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QUESTION 28
You maintain a SAM program for a customer. The customer experiences the following recent developments:
– A new SAM tool is purchased.
– The SAM program design is complete.
– The assigned SAM manager leaves the company.
– The SAM program budget is approved and allocated.
You need to maintain the SAM program.
What should you do first?



A.    Secure executive sponsorship.
B.    Secure the support of the IT department.
C.    Recommend starting a new SAM program.
D.    Generate a Microsoft Product License Advisor (MPLA) report.



Answer: A



QUESTION 29
You are designing a SAM improvement program. The focus of the program is to address deficiencies in the software purchasing process.
Stakeholders report that managers are purchasing Software-as-a-Service (SaaS) app subscriptions on their corporate credit cards and submitting the costs on monthly expense reports.
You have the following requirements:
– Improve governance of the purchasing process.
– Reduce recurrence of the problems reported.
– Minimize impact to other business activities.
You need to recommend steps to improve the organization’s purchasing process.
Which three actions should you recommend? Each correct answer presents part of the solution. Note: Each correct selection is worth one point.



A.    Only approve software purchases from authorized suppliers.
B.    Collect all historical procurement data.
C.    Conduct user awareness training.
D.    Centralize purchasing within the organization.
E.    Revoke purchasing privileges for managers expensing licensing purchases.



Answer: ABE



QUESTION 30
You need to monitor infrastructure and manage software deployments for an organization. 
You must uninstall unlicensed software from all devices.
Which tool should you use?



A.    Microsoft Intune
B.    Microsoft Assessment and Planning Toolkit (MAP)
C.    System Center Configuration Manager (ConfigMgr)
D.    Mircrosoft Desktop Optimization (MDOP)



Answer: C



QUESTION 31
This question requires that you evaluate the underlined text to determine if it is correct.
Your customer needs to reclaim unused software licenses.
You recommend Microsoft Intune as a tool to identify and report unused software licenses on Windows desktop computers.
Review the underlined text. If it makes the statement correct, select “No change is needed.” If the statement is incorrect, select the answer choice that makes the statement correct.



A.    No change is needed.
B.    System Center Configuration Manager (ConfigMgr)
C.    Microsoft Operations Management Suite (OMS)
D.    Microsoft Assessment and Planning Toolkit (MAP)
E.    System Center Operations Manager (OpsMgr)



Answer: B



QUESTION 32
Hotspot Question
You are developing a SAM program improvement strategy for a customer. Each department manages software license acquisition for their employees.
You must optimize the software license acquisition process. The process must meet the following requirements:
Increase governance of the software license acquisition process. Reduce effort required to manage software license acquisition.
Reduce cost of software license purchases.
You need to provide software and purchasing recommendations to the customer. 
What should you recommend? To answer, select the appropriate options in the dialog box in the answer area. Note: Each correct selection worth one point.

Answer: 
  



QUESTION 33
Hotspot Question
An organization plans to implement a SAM program. 
You lead a discussion about the program. All executive stakeholders, finance, and IT managers attend the initial discussion.
You need to present a proposal for the SAM project to the organization and complete the necessary prerequisite tasks before the project begins.
For each of the following statement, select Yes if the statement is true. Otherwise, select No. Note: Each correct selection is worth one point.

Answer: 
  



QUESTION 34
Hotspot Question
You are designing a purchasing process for a SAM program. An organization overpays for software licenses. 
Managers are making independent software purchase on their corporate credit cards.
The solution has the following requirements:
– Ensure that the organization receive volume discounts. 
– Minimize costs associated with software license purchases. 
– Ensure that the employees comply with new policies. 
For each of the following statements select Yes if the statement is true. Otherwise, select No. Note: Each correct selection is worth one point.

Answer: 

QUESTION 35
Hotspot Question
An organization plans to implement a SAM program. 
The departments that will initially implement SAM are described in the table below.

The company expects to grow by 50 percent in the next three years. Licensing costs are billed internally to each department.
You need to collect the license metrics for each application to secure funding for future growth.
For each application, which licensing metric should you use? To answer, select the appropriate options in the answer area. Note: Each correct selection is worth one point.

Answer: 
  



QUESTION 36
Hotspot Question
An organization is implementing a SAM program.
Some users have mobile phones and tablets that rarely connect to the corporate network Users access software and resources from these devices, the organization must minimize licensing costs. You need to ensure that hardware and software inventory data is collected on a consistent schedule for both on-premises servers and mobile devices.
Which tool should you use? To answer, select the appropriate options in the answer area. NOTE: Each correct selection is worth one point.

Answer: 
  



QUESTION 37
Drag and Drop Question
Your organization defines SAM policies. The company purchases several tools but has not implemented the tools.
The organization owns 50 Microsoft Project 2016 licenses.
You need to determine the number of Project instances that are installed. 
You must identity and uninstall unused instances of Project.
Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to the answer area and arrange them in the correct order.

Answer: 
  



QUESTION 38
Drag and Drop Question
You need to help an organization program through each level of the Microsoft SAM Optimization Model (SOM).
In which order should you progress through the levels? To answer, drag the maturity levels to the correct project phases. Each maturity level may be used once, more than once, or not at all. You may need to drag the split bar between panes or scroll to view content. NOTE: Each correct selection is worth one point.

Answer: 
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